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The authors applied functionalist theory to the question of the motivations underlying volunteerism, 
hypothesized 6 functions potentially served by volunteerism, and designed an instrument to assess 
these functions (Volunteer Functions Inventory; VFI). Exploratory and confirmatory factor analyses 
on diverse samples yielded factor solutions consistent with functionalist theorizing; each VFI motiva- 
tion, loaded on a single factor, possessed substantial internal consistency and temporal stability and 
correlated only modestly with other VFI motivations (Studies 1, 2, and 3). Evidence for predictive 
validity is provided by a laboratory study in which VFI motivations predicted the persuasive appeal 
of messages better when message and motivation were matched than mismatched (Study 4), and by 
field studies in which the extent to which volunteers' experiences matched their motivations predicted 
satisfaction (Study 5) and future intentions (Study 6). Theoretical and practical implications are 
discussed. 

Every year, millions of  people devote substantial amounts of  
their time and energy to helping others. One important manifes- 
tation of human helpfulness is volunteerism, whereby people 
provide, among other services, companionship to the lonely, 
tutoring to the illiterate, counseling to the troubled, and health 
care to the sick, and do so on a regular, ongoing, voluntary 
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basis, with their voluntary helping often extending over long 
periods O f time. According to one estimate, 89.2 million Ameri- 
can adults engaged in some form of volunteerism in 1993, with 
23.6 million of  them giving 5 or more hours per week to their 
volunteer service (Independent Sector, 1994). Moreover, volun- 
teerism is not simply an American phenomenon but rather is 
an activity that can be found in many other parts of  the world 
(Curtis, Grabb, & Baer, 1992). 

The idea that an individual would make significant personal 
sacrifices for another person, particularly when that person is a 
stranger, has long fascinated students of  social behavior (e.g., 
Batson, 1991; Eisenberg, 1986; Latan6 & Darley, 1970; Piliavin, 
Dovidio, Gaertner, & Clark, 1981; Schroeder, Penner, Dovi- 
d io ,& Piliavin, 1995; Staub, 1978). Although studies of helping 
have long been mainstays of  psychological inquiry, the existing 
literature speaks largely to varieties of helping somewhat differ- 
ent from volunteerism, focusing on helping in contexts where 
a potential helper is faced with an unexpected need for help, 
calling for an immediate decision to act and an opportunity to 
provide one and only one relatively brief act of  help (Bar-Tal, 
1984; Benson et al., 1980; Piliavin & Charng, 1990). 

To be sure, factors uncovered by research on the helping 
that occurs in these kinds of contexts, sometimes referred to as 
spontaneous helping, may be important influences in volun- 
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teerism as well. Yet, volunteerism appears to be exemplary of 
a rather different kind of helping, a kind that is prototypic of 
planned helping, which often "calls for considerably more plan- 
ning, sorting out of priorities, and matching of personal capabili- 
ties and interests with type of intervention" (Benson et al., 
1980, p. 89). Thus, volunteers (a)  often actively seek out oppor- 
tunities to help others; (b)  may deliberate for considerable 
amounts of time about whether to volunteer, the extent of their 
involvement, and the degree to which particular activities fit 
with their own personal needs; and (c) may make a commitment 
to an ongoing helping relationship that may extend over a con- 
siderable period of time and that may entail considerable per- 
sonal costs of time, energy, and opportunity. Why, then, do peo- 
ple volunteer and what sustains voluntary helping? 

The defining and characteristic features of volunteerism as 
voluntary, sustained, and ongoing helpfulness suggest that it 
may be productive to adopt a motivational perspective and to 
inquire about the motivations that may dispose individuals to 
seek out volunteer opportunities, to commit themselves to vol- 
untary helping, and to sustain their involvement in volunteerism 
over extended periods of time. After all, the fundamental con- 
cerns of motivational inquiry with understanding the processes 
that move people to act ion-- the processes that initiate, direct, 
and sustain ac t ionware  precisely the concerns engaged by the 
questions "why do people volunteer?" and "what sustains vol- 
untary helping?" In addressing these questions, we have 
adopted the strategy of functional analysis, an approach that is 
explicitly concerned with the reasons and the purposes, the plans 
and the goals, that underlie and generate psychological phenom- 
e n a - t h a t  is, the personal and social functions being served by 
an individual's thoughts, feelings, and actions (Snyder, 1993). 

The Funct ional  Approach  to Motivat ion 

In psychology, the themes of functionalism have a long and 
distinguished tradition and are reflected in diverse perspectives 
that emphasize the adaptive and purposeful strivings of individu- 
als toward personal and social goals (Cantor, 1994; Snyder, 
1993). A central tenet of functionalist theorizing is that people 
can and do perform the same actions in the service of different 
psychological functions. Arguably, the most familiar examples 
of functional theorizing in personality and social psychology 
are the classic accounts of attitudes and persuasion articulated 
by Smith, Bruner, and White (1956) and by Katz (1960). These 
theorists proposed that the same attitudes could serve different 
functions for different people and that attempts to change atti- 
tudes would succeed to the extent that they addressed the func- 
tions served by those attitudes. More recently, however, there has 
been a broadening of the scope of the application of functionalist 
theorizing. Functions with at least a family resemblance to those 
proposed for attitudes appear with some regularity in motiva- 
tionally oriented analyses of diverse cognitive, affective, behav- 
ioral, and interpersonal phenomena (e.g., Cantor, 1994; Snyder, 
1992, 1993). 

In the tradition of such theorizing, we suggest that the key 
themes of functional analyses that have contributed to the under- 
standing of phenomena and processes in the realms of attitudes 
and persuasion, social cognition, social relationships, and per- 
sonality also hold the promise for unraveling the complex moti- 

vational foundations of volunteer activity (see also Clary & 
Snyder, 1991; Snyder & Omoto, 1992). The core propositions 
of a functional analysis of volunteerism are that acts of volun- 
teerism that appear to be quite similar on the surface may reflect 
markedly different underlying motivational processes and that 
the functions served by volunteerism manifest themselves in 
the unfolding dynamics of this form of helpfulness, influencing 
critical events associated with the initiation and maintenance of 
voluntary helping behavior. 

Functions Served by  Volunteerism 

What, then, are the functions served by volunteerism? To 
answer this question, we took previous functional theorizing, 
specifically the classic theories of attitudes offered by Katz 
(1960) and Smith et al. (1956), as a heuristic point of departure 
for considering the motivational foundations of volunteerism. 
Although the labels vary, several functions are common to both 
Katz's and Smith et al.'s taxonomies (in the following, Katz's 
labels are used and Smith et al.'s labels are in parentheses). 
Some attitudes are thought to serve a knowledge (object ap- 
praisal) function, bringing a sense of understanding to the world; 
other attitudes serve a value expressive (quality of expressive- 
ness) function, helping people express deeply held values, dis- 
positions, and convictions; and still other attitudes serve an ego 
defensive (externalization) function, buffering people against 
undesirable or threatening truths about the self. In addition to 
sharing these functions in common, Katz proposed a utilitarian 
function by which attitudes reflect experiences with rewarding 
and punishing events, and Smith et al. proposed a social ad- 
justive function served when attitudes help people fit in with 
important reference groups. 

Part of the appeal of these earlier functional theories was the 
diversity of motivations that they could embrace, a diversity 
reflecting to some extent the functional theorists' (e.g., Katz, 
1960) invoking of the themes of the grand psychological theories 
of human nature in the functions they proposed (e.g., the defen- 
sive function captures elements of psychodynamic theory, the 
knowledge function is reminiscent of Gestalt psychology, the 
expressive function has the flavor of self-psychology about it, 
and the utilitarian and adjustive functions are reminiscent of the 
behaviorist perspective on human nature). In this same spirit 
of inclusive theorizing about the motivational foundations of 
action, we have proposed that the diverse functions identified in 
such functional theorizing have their counterparts in volunteers' 
motivations. However, further refinement and articulation of the 
role of ego-related functions have suggested an important dis- 
tinction between eliminating negative aspects associated with 
the ego and promoting positive strivings associated with the ego. 
The result was a set of six motivational functions served by 
volunteerism. Also, in fact, previous research is readily inter- 
pretable within this functional framework. 

Values 

One function that may be served by involvement in volunteer 
service centers on the opportunities that volunteerism provides 
for individuals to express values related to altruistic and humani- 
tarian concerns for others. Related to Katz's (1960) value ex- 
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pressive functions and Smith et al.'s (1956) quality of expres- 
siveness functions, concern for others is often characteristic of 
those who volunteer (Anderson & Moore, 1978), distinguishes 
volunteers from nonvolunteers (Allen & Rushton, 1983), and 
predicts whether volunteers complete their expected period of 
service (Clary & Miller, 1986; Clary & Orenstein, 1991). 

Understanding 

A second function potentially served by volunteering involves 
the opportunity for volunteerism to permit new learning experi- 
ences and the chance to exercise knowledge, skills, and abilities 
that might otherwise go unpracticed. Related to the knowledge 
and object appraisal functions in theories of attitudes and persua- 
sion, this understanding function is exemplified by the large 
number of Gidron's (1978) volunteers in health and mental 
health institutions who expected to receive benefits related to 
self-development, learning, and variety in life through their vol- 
unteer service. 

Social 

A third function that may be served by volunteering reflects 
motivations concerning relationships with others. Volunteering 
may offer opportunities to be with one's friends or to engage 
in an activity viewed favorably by important others. This social 
function is clearly related to Smith et al.'s (1956) social ad- 
justive function and has figured prominently in several accounts 
of helpfulness, including Rosenhan' s (1970) portrait of the par- 
tially committed civil rights activists whose helpfulness was 
guided by concerns over social rewards and punishments. 

Career 

A fourth function that may be served by volunteering is con- 
cerned with career-related benefits that may be obtained from 
participation in volunteer work. Related to the utilitarian func- 
tion described by Katz (1960), this career function is exempli- 
fied by the Junior League volunteers studied by Jenner (1982), 
15% of whom perceived volunteering to be a means of preparing 
for a new career or of maintaining career-relevant skills. 

Protective 

A fifth function traces its roots to functional theorizing's 
traditional concerns with motivations involving processes asso- 
ciated with the functioning of the ego. Related to ego defensive 
(Katz, 1960) or externalization (Smith et al., 1956) concerns, 
such motivations center on protecting the ego from negative 
features of the self and, in the case of volunteerism, may serve 
to reduce guilt over being more fortunate than others and to 
address one's own personal problems. This protective function 
offers an interpretation of Frisch and Gerard's (1981) finding 
that some Red Cross volunteers reported that they volunteer to 
escape from negative feelings. 

Enhancement 

Finally, a sixth proposed function of volunteering derives 
from indications that there may be more to the ego, and espe- 

cially the ego's relation to affect, than protective processes. 
First, recent research on mood suggests that negative affect and 
positive affect are separate dimensions rather than endpoints on 
a bipolar scale (e.g., Watson, Clark, McIntyre, & Hamaker, 
1992; Watson, Clark, & Tellegen, 1988). Second, research on 
mood and helping points to different mechanisms by which 
positive and negative moods influence helpfulness (Carlson, 
Charlin, & Miller, 1988; Carlson & Miller, 1987; Cunningham, 
Steinberg, &Grev, 1980); in the case of positive mood, people 
use helping as a means of maintaining or enhancing positive 
affect. Finally, research on volunteerism has found evidence of 
positive strivings, as when some respondents report that they 
volunteer for reasons of personal development (Anderson & 
Moore, 1978) or to obtain satisfactions related to personal 
growth and self-esteem (Jenner, 1982). Thus, in contrast to the 
protective function's concern with eliminating negative aspects 
surrounding the ego, the enhancement function involves a moti- 
vational process that centers on the ego's growth and develop- 
ment and involves positive strivings of the ego. 

Previous research on volunteers' motivations, then, is clearly 
compatible with the motivations suggested by functional theo- 
rizing, even though none of the studies that we have reviewed 
was designed specifically to investigate the functional approach 
to motivation. We should note that, in proposing six functions 
for volunteering, we were well aware that the question of 
whether six is the optimal number of functions would quickly 
spring to readers' minds. We recognized that the theories of 
Katz (1960) and Smith et al. (1956), which served as launching 
pads for our analysis, each used only four functions, and we 
were mindful of the fact that our own preliminary considerations 
of the functional bases of volunteerism began with examinations 
of but four functions (Clary & Snyder, 1991). However, as we 
have attempted to convey here, our attempts to build on previous 
theorizing (our own included), to integrate the shared and dis- 
tinct functions proposed in previous theorizing, and to further 
articulate such theorizing to incorporate important distinctions 
in self- and ego-related functioning clearly led to a conceptual- 
ization involving six motivational functions potentially served 
by volunteerism. 

Whatever the final word on the number of motivations for 
volunteerism (a matter that is discussed further in the General 
Discussion section), the essential message of the functional 
perspective is that it encourages us to consider a wide range of 
personal and social motivations that promote this form of sus- 
tained helping behavior. Moreover, in doing so, the functional 
approach advances an interactionist position, as it argues that 
important consequences follow from matching the motivations 
characteristic of individuals to the opportunities afforded by 
their environments. For, as we examined in our empirical investi- 
gations, it follows from the functional account of volunteerism 
that people can be recruited into volunteer work by appealing 
to their own psychological functions, that they will come to be 
satisfied volunteers to the extent that they engage in volunteer 
work that serves their own psychological functions, and that 
they will plan to continue to serve as volunteers to the extent that 
their psychological functions are being served by their service. 

In the present article, we report on the development of an 
instrument designed to measure the functions served by volun- 
teerism, the Volunteer Functions Inventory (VFI). During the 
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course of  its development, we sampled from diverse populations 
of  volunteers, as well as from the population of  nonvolunteers, 
using diverse methodological tools to demonstrate the reliability 
and validity of  the VFI and using both field and laboratory 
methods of investigation. More specifically, our first set of  three 
studies is concerned with the construction of  the VFI, investiga- 
tions into its factor structure, and assessment of  its reliability. 
The second set of  three studies is devoted to validation, using 
the VFI to test functionally derived hypotheses in the context of  
each stage of the volunteer process- - recrui tment  of  volunteers, 
satisfaction with the experience of  volunteering, and commit- 
ment to the role of  volunteer. 

D e v e l o p m e n t  o f  an Inven to ry  o f  Volunteers '  Mot iva t ions  

Study 1: The VFI 

The functional approach to volunteerism is predicated on the 
assumption that the motivations underlying volunteer activity 
can be identified and measured with some degree of precision. 
In this regard, it is important to emphasize that the need to 
identify and measure psychological functions underlying beliefs 
and behaviors has been a critical task in functional analyses in 
other domains, with the lack of measuring devices often imped- 
ing theoretical and empirical progress (Kiesler, Collins, & 
Miller, 1969; Snyder & DeBono, 1987). Moreover, several au- 
thors have noted that studies of  volunteers'  motivations have 
often been conducted so in ways that raise conceptual and meth- 
odological concerns, including using instruments without a con- 
ceptual foundation and of  unknown reliability and validity (for 
elaboration, see Clary & Snyder, 1991; Cnaan & Goldberg- 
Glen, 1991). Finally, although there exist reliable and valid 
measures of  motivations for specific kinds of  volunteer service 
(e.g., the measure of  motivations for AIDS volunteerism devel- 
oped by Omoto & Snyder, 1995), there remains a need for an 
inventory that reliably and validly taps a set of  motivations of 
generic relevance to volunteerism. 

To develop such an inventory, we generated a set of  items to 
reflect the psychological and social functions of  volunteerism 
identified by our conceptual analysis. In accord with an investi- 
gative strategy for personality and social behavior outlined by 
Snyder and Ickes (1985), we sought a population for whom 
motivations for volunteering would be salient, accessible, and 
meaningful. Thus, we administered the inventory to currently 
active volunteers engaged in diverse forms of  volunteer service, 
individuals who, by virtue of  having involved themselves in 
volunteer activity, could be presumed to possess motivations 
relevant to volunteerism. 

M e ~ o d  

Participants. Participants were 321 female and 144 male (and 2 of 
unspecified gender) volunteers from five organizations in the Minneapo- 
lis and St. Paul metropolitan areas that used volunteers to provide a 
wide range of services to children, families of cancer patients, social 
service and public health clients, and the physically handicapped, as 
well as blood services and disaster relief. The mean age of these volun- 
teers was 40.9 years (SD = 13.38); their mean length of volunteer 
service was 68.2 months (SD = 87.08); and 89% reported educational 

experiences beyond high school, with 60% reporting at least an under- 
graduate degree. 

Procedure. The items of the VFI were rationally derived from con- 
ceptualizations of the six proposed psychological and social functions 
served by involvement in volunteer work (values, understanding, career, 
social, protective, and enhancement). Development of the VFI was also 
informed by previous research on volunteerism, which has used both 
quantitative and qualitative means for identifying motivations (see 
Clary & Snyder, 1991, for a fuller review of that literature). Preliminary 
studies with volunteers and nonvolunteers permitted us to identify and 
eliminate unreliable and ambiguous items, resulting in an instrument 
consisting of 30 items, with 5 items assessing each of the six functions. 
(The items of the VFI can be found in Table 1.) 

Each participating organization's director of volunteer services ad- 
ministered the VFI to its volunteers. Respondents were asked to indicate 
"how important or accurate each of the 30 possible reasons for volun- 
teering were for you in doing volunteer work," using a response scale 
ranging from 1 (not at all important/accurate) to 7 (extremely im- 
portant/accurate). Scale scores resulted from averaging scores on the 
five items, such that individuals' scores on each scale could range from 
1 to 7; the higher the score, the greater the importance of the motivation. 

Results  and Discussion 

A primary reason for this first investigation was to examine 
the structure of  volunteers' motivations for volunteering and to 
evaluate the psychometric properties of  the VFI as a measure 
of  these motivations. To do so, we conducted a factor analysis of 
participants' responses to the VFI. Beginning with a principal- 
components analysis, we identified 6 components with eigenval- 
ues greater than 1.0, suggesting 6 factors underlying responses 
to the VFI (Kim & Mueller, 1988). For the first 12 factors 
resulting from this analysis, the eigenvalues (with percent vari- 
ance accounted for presented in parentheses) were 8.26 (28%),  
3.29 (39%),  2.47 (47%),  2.14 (54%),  1.40 (59%),  1.20 
(63%),  0.88 (65%),  0.84 (68%),  0.77 (71%),  0.70 (73%),  
0.65 (75%),  and 0.58 (77%).  In addition, the resulting scree 
plot of  the eigenvalues revealed that the leveling off  to a straight 
horizontal line occurred after the sixth eigenvalue, further sug- 
gesting 6 factors (Cattell, 1966). With this evidence indicating 
a 6-factor solution, we then performed a principal-axis factor 
analysis with oblique rotation to a preselected 6-factor solution. 

The factors that emerged from this analysis clearly reflect 
each of the functions that we proposed were served by volun- 
teering. Almost without exception, items from each scale loaded 
on their intended factor and did not load with items from differ- 
ent scales. (The only exception is one item from the enhance- 
ment scale, Item 29, which loaded with the understanding items 
on the fifth factor; generally, however, the enhancement items 
loaded together on one factor.) Thus, this factor analysis resulted 
in a nearly perfectly clean structure, providing evidence that our 
theoretically derived motivations were distinct and evident in 
the responses of  actual volunteers. 

Although these exploratory analyses clearly point to a six- 
factor solution, the question of whether there are more or fewer 
factors did arise. To answer this question, we conducted two 
additional principal-axis factor analyses with oblique rotations, 
one to a preselected five-factor solution and one to a preselected 
seven-factor solution. For the five-factor solution, the pattern of 
loadings for the Values, Career, Social, and Understanding items 
was consistent with the results of the six-factor solution, and 
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Table 1 

Volunteer Sample Factor Pattern Matrix (Principal-Axis Factor Analysis, Oblique Rotation, 
Six Factors Specified) for VFI Items, Study 1 

VFI scale and items 1 

Factor 

2 3 4 5 6 

Protective 
7. No matter how bad I've been feeling, volunteering helps me to forget about it. 
9. By volunteering I feel less lonely. 

11. Doing volunteer work relieves me of some of the guilt over being more 
fortunate than others. 

20. Volunteering helps me work through by own personal problems. 
24. Volunteering is a good escape from my own troubles. 

Values 
3. I am concerned about those less fortunate than myself. 
8. I am genuinely concerned about the particular group I am serving. 

16. I feel compassion toward people in need. 
19. I feel it is important to help others. 
22. I can do something for a cause that is important to me. 

Career 
1. Volunteering can help me to get my foot in the door at a place where I would 

like to work. 
10. I can make new contacts that might help my business or career. 
15. Volunteering allows me to explore different career options. 
21. Volunteering will help me to succeed in my chosen profession. 
28. Volunteering experience will look good on my rrsum& 

Social 
2. My friends volunteer. 
4. People I'm close to want me to volunteer. 
6. People I know share an interest in community service. 

17. Others with whom I am close place a high value on community service. 
23. Volunteering is an important activity to the people I know best. 

Understanding 
12. I can learn more about the cause for which I am working. 
14. Volunteering allows me to gain a new perspective on things. 
18. Volunteering lets me learn things through direct, hands on experience. 
25. I can learn how to deal with a variety of people. 
30. I can explore my own strengths. 

Enhancement 
5. Volunteering makes me feel important. 

13. Volunteering increases my self-esteem. 
26. Volunteering makes me feel needed. 
27: Volunteering makes me feel better about myself. 
29. Volunteering is a way to make new friends. 

.53 

.63 

.43 

.72 

.78 

.63 

.64 

.72 

.70 

.62 

.83 

.85 

.68 

.73 

.68 

.58 

.59 

.70 

.79 

.80 

- .43 
- . 5 6  
--,64 
- . 6 5  
- . 8 2  

- . 4 2  

- . 6 2  
- . 7 5  
- . 6 4  
- . 7 7  

Note. Only factor loadings greater than _+.30 are shown, n = 427. VFI = Volunteer Functions Inventory. 

the Protective and Enhancement items loaded together on one 
factor (with Item 29 again loading with Understanding). For 
the seven-factor solution, the pattern of  loadings was fully identi- 
cal to that for the six-factor solution, as no items loaded on 
Factor 5. We also examined the number of factors issue with 
confirmatory factor analytic techniques, using LISREL to test 
each of  the five-, six-, and seven-factor solutions with an oblique 
model using item pair indicators and a pattern of  loadings speci- 
fied such that items were constrained to load on their specified 
factor from the exploratory analyses. The test of the six-factor 
solution provided confirmatory support for the six-factor model; 
LISREL's goodness-of-fit  index (GFI)  was .91, the normed fit 
index (NFI; Bentler & Bonett, 1980) was .90, and the root mean 
squared residual index (RMSre~) of  goodness of  fit was .057. 
For the five-factor solution, the GFI was .88, NFI was .87, and 
RMSres was .064. For the seven-factor solution, GFI was .91, 
NFI was .90, and RMSres was .054. A similar pattern of  support 

for the six-factor model is provided by considering chi-squares: 
For the five-factor solution, X~(125, N = 434) = 519.19; for 
the six-factor solution, X2(120, N = 434) = 412.69; and for 
the seven-factor solution, X2(115, N = 434) = 399.49, p s  < 
.001. To assess the degree of  improvement as we moved from 
one solution to the next, we treated these solutions as nested 
models. In moving from a five- to a six-factor model, we found 
a substantial reduction in chi-square, the difference in chi-square 
of 106.50 represents a reduction of  20%, which far exceeds the 
criterion value of  15.1 associated with five degrees of  freedom 
and an alpha of  .01. Thus, moving from a five- to a six-factor 
model did produce significant improvement in model fit, enough 
improvement to offset the degrees of  freedom lost. However, 
moving from a six- to a seven-factor model, the difference in 
chi-square of  13.2 failed to exceed the criterion value, which 
suggests that the seven-factor solution offers no significant im- 
provement in model fit relative to the degrees of  freedom lost 
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over the six-factor solution. Thus, taken together, the various 
indexes of  goodness of fit suggest that the six-factor oblique 
model fits the data well and is preferred on statistical grounds 
to either a five- or seven-factor solution. 

In addition, we assessed internal consistency by computing 
Cronbach's alpha coefficients for each of the VFI scales: career, 
.89; enhancement, .84; social, .83; understanding; .81; protec- 
tive, .81; and values, .80. We also computed correlations among 
the scales and found the average interscale correlation to be .34. 
Finally, for this sample, we observed generally higher scores on 
the values (M = 5.82, SD = 1.00), understanding (M = 4.91, 
SD = 1.32), and enhancement (M = 4.27, SD = 1.43) functions 
and lower scores on career (M = 2.74, SD = 1.64), protective 
(M = 2.61, SD = 1.37), and social (M = 2.59, SD = 1.30) 
functions. 

Thus, the findings from the first investigation offered support 
for the functional approach to volunteers'  motivations and for 
the VFI as a measure of  those motivations. The results of the 
exploratory and confirmatory factor analyses indicated that vol- 
unteers' motivations, as assessed by the VFI, would group them- 
selves according to functions identified by our conceptual analy- 
sis of  volunteerism. Because the participants used for developing 
this inventory were currently active as volunteers, and thus were 
presumably motivated to be volunteers, and were engaged in 
a variety of volunteer activities at different volunteer service 
organizations, our confidence that the VFI taps motivations of  
generic relevance to volunteerism was increased. 

Study 2: Cross Validation o f  the VFI 

As much as Study 1 documents the psychometric properties 
of  the VFI, it is important to recognize that its findings are 
based on respondents for whom motivations for volunteering 
are especially salient, namely people actively involved as volun- 
teers. At the same time, it is also important to examine the 
motivations for volunteerism, and the VFI, in an even more 
diverse sample. Recall that in addition to being active volunteers, 
the respondents in Study 1 were adults (an average age of  40.9 
years) who were, in all likelihood, well established in their 
social and occupational lives (e.g., their education was probably 
complete, given that a majority reported having at least an under- 
graduate degree).  In Study 2, we sought to examine the motiva- 
tions to volunteer under conditions in which these motivations 
are less salient and with a sample of  respondents that adds 
diversity with respect to age and experiences as a volunteer. 

In Study 2, we administered the VFI to a sample of  university 
students. We expected this sample to be younger than that of 
Study 1 and to include people with and without volunteer experi- 
ence. Moreover, we administered the VFI as part of a large 
battery of  questionnaires completed in mass testing sessions, a 
situation in which motivations for volunteering would be less 
salient than in Study 1, in which volunteers participated in our 
research through organizations for which they were volunteers. 
The question, then, was whether the same six-factor solution 
would emerge in a situation where motivations are less salient 
and the sample is more diverse with respect to experience than 
that of Study 1. 

M e ~ o d  

Participants. Participants were 269 female and 265 male (and 1 of 
unspecified gender) students at the University of Minnesota, Twin Cities 
Campus, who were recruited from introductory psychology courses. 
Their average age was 21.25 years (SD = 4.99). Moreover, 320 students 
reported experience as volunteers, and 213 reported that they had never 
volunteered (2 students did not provide this information). 

Procedure. We administered the VFI to groups of students in mass 
testing sessions. We first requested information about participants' expe- 
riences as volunteers, asking those with experience to indicate the name 
of their organization and length of service. These instructions then fol- 
lowed: "Now if you have done volunteer work before or are currently 
doing volunteer work, then using the 7-point scale below, please indicate 
how important or accurate each of the following possible reasons for 
volunteering is for you. If you have not been a volunteer before, then 
using the 7-point scale below, please indicate how important or accurate 
each of the following reasons for volunteering would be for you." 

Results and Discussion 

The critical question addressed here concerns the factor struc- 
ture of students' motivations for volunteering. As in Study 1, 
we began with a principal-components analysis and again found 
that six factors emerged, although the order in which the factors 
were extracted differed from that of Study 1. The eigenvalues 
for the first 12 factors (and percent variance accounted for) 
were 9.42 (31%),  3.16 (42%),  2.68 (51%),  1.72 (57%),  1.16 
(61%),  1.01 (64%),  0.90 (67%),  0.79 (70%),  0.69 (72%),  
0.65 (74%),  0.63 (76%),  and 0.59 (78%).  A principal-axis 
factor analysis with oblique rotation to the six-factor solution 
was then performed (see Table 2).  Generally, items from the 
individual scales loaded together and most highly on the pre- 
dicted factor; however, Item 29 (enhancement) loaded on Un- 
derstanding, and item 15 (career) had a similar loading on Ca- 
reer and Understanding. Thus, on the whole, the results of the 
factor analysis of the students' responses to the VFI were highly 
consistent with those of  the volunteers' responses. 

As with Study 1, we conducted confirmatory factor analyses 
by using LISREL. Testing the six-factor solution with an oblique 
model using item pair indicators, with the pattern of  loadings 
specified such that items were constrained to load on their speci- 
fied factor, we obtained support for the six-factor solution: GFI 
= .89, NFI = .88, RMSr~s = .065, and X2(120, N = 535) = 
630.37. Applying similar procedures to a five-factor solution 
(with item groupings based on the results of  an exploratory 
analysis), GFI = .86, NFI = .85, RMSr~ = .070, and X2( 125, 
N = 535) = 770.89. Finally, for the seven-factor solution, GFI 
= .89, NFI = .89, RMSres = .062, and X2(115, N = 535) = 
594.93, all ps  < .001. Thus, confirmatory factor analyses of  
the students' responses to the VFI pointed to the presence of  
six factors and also suggested that the six-factor solution is the 
optimal one. 

For this sample, we found the following mean scores on 
reported importance for each scale: values, M = 5.37, SD = 
1.17; understanding, M = 5.13, SD = 1.20; enhancement, M = 
4.64, SD = 1.36; career, M = 4.54, SD = 1.50; protective, M 
= 3.25, SD = 1.36; and social, M = 2.95, SD = 1.28. Further- 
more, each scale was internally consistent: For career and en- 
hancement, a = .85; for understanding, a = .84; for social, a 
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Table 2 
Student Sample Factor Pattern Matrix (Principal-Axis Factor 
Analysis, Oblique Rotation, Six Factors Specified) 
for VFI Items, Study 2 

Factor 

VFI scale and item number 1 2 3 4 5 6 

Enhancement 
5. 

13. 
26. 
27. 
29. 

Career 
1. 

10. 
15. 
21. 
28. 

Social 
2. 
4. 
6. 

17. 
23. 

Values 
3. 
8. 

16. 
19. 
22. 

Protective 
7. 
9. 

11. 
20. 
24. 

Understanding 
12. 
14. 
18. 
25. 
30. 

.40 

.43 

.43 

.55 

.86 

.84 

.43 

.64 

.59 

.65 

.66 

.69 

.78 

.73 

.86 

.50 

.73 

.64 

.56 

.33 

.34 

.35 

.43 

.54 

.61 

.42 

.75 

.89 

- . 42  
- .55  
- .53  
- . 59  
- . 69  

Note. Only factor |oadings greater than _+.30 are shown, n = 532. VFI 
= Volunteer Functions Inventory. 

= .83; and for values and protective, c~ = .82. Finally, the average 
intercorrelation among the six scales was .41. 

Thus, the results of  Study 2 indicated that it is possible to 
capture the set of motivations for volunteering derived from 
functionalist  theorizing by using a sample that was younger 
and of more diverse experience than that of Study 1 and in 
circumstances that do not themselves make volunteer ism salient. 

(Tucker, 1951), which provide a statistical "measure  of  coinci- 
dence or agreement of factors obtained in one sample with 
those of  another"  (Harmon,  1976, p. 343) .  The coefficients of  
congruence (1.0 indicates perfect agreement)  computed be- 
tween the same-named factors across the s a m p l e s - - C a r e e r  = 
.98, Protective = .98, Social = .98, Understanding = .97, Values 
= .94, and Enhancement  = . 93 - -c l ea r ly  indicated that the fac- 
tors obtained from the samples are congruent  and that there is 
a high degree of  relation between their simple structures. 

Finally, we calculated coefficients of  congruence for two sub- 
groups within our student sample, those who had experience as 
volunteers (n  = 320)  and those reporting no prior experience 
(n  = 213).  The issue here was the similarity of  the factor 
solutions for each of  these subgroups to that of the adult volun- 
teer sample. For the students who had experience as volunteers, 
the coefficients of congruence were as follows: Career = .97, 
Protective = .96, Understanding = .96, Values = .93, Social = 
.97, and Enhancement  = .93. For the students who reported no 
volunteer experiences, the coefficients of congruence were as 
follows: Career = .95, Protective = .93, Understanding = .93, 
Values = .92, Social = .97, and Enhancement  = .74. Thus, we 
found that the factor structures are similar regardless of  whether 
one looks at people with or without experience as a volunteer, 
suggesting that the same motivational concerns are present in 
different phases of  the volunteer process (i.e., initiating volun- 
teer activity and sustaining volunteer service) .  

Study 3: Temporal Stability of the VFI 

In the next phase of  the development of  the VFI, we examined 
its temporal  stability by having respondents complete the inven- 
tory at two points in time, thereby permitt ing an assessment of 
the t e s t - re tes t  reliability of  the VFI scales. 

Method 

A sample of 65 students (41 women and 24 men ) enrolled in psychol- 
ogy courses at the University of Minnesota, Twin Cities Campus, com- 
pleted the VFI early in the academic quarter and a second time 4 weeks 
later. This sample had a mean age of 25.34 years (SD = 7.16) and 
included 13 current volunteers, 27 previous volunteers, and 25 students 
who had never volunteered. 

Results and Discussion 

The tes t - re tes t  correlation for the values scale was .78; for 
understanding and enhancement,  .77; for social and career, .68; 
and for protective, .64 (all p s  < .001 ), indicating that the indi- 
vidual VFI scales are stable over a 1-month interval. 

Studies 1 and 2: Congruence of  Factor Solutions 

Taking the results of  Studies 1 and 2 together, we found 
considerable apparent overlap between the factor solutions de- 
rived from the volunteer and student samples. In both cases, 
exploratory and confirmatory analyses converged on six-factor 
solutions, consistent with the hypothesized functional motiva- 
tions for volunteerism. To more directly evaluate the relations 
between the solutions, we computed coefficients of  congruence 

Va l ida t ion  o f  the  V F I  

Having constructed the VFI and documented its psychometric 
properties, in a second set of  studies, we used it to investigate 
three critical aspects of volunteerism. Specifically, volunteer 
service organizations are faced with the tasks of  recruiting vol- 
unteers, promoting satisfying experiences for their volunteers, 
and fostering longer term commitments  to volunteer service. 
Each aspect engages the motivations underlying volunteerism 
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and permits empirical  tests of  hypotheses derived f rom the func- 
t ional account  of volunteerism. 

Study 4: Matching Motivations With Persuasive 
Communications 

In Study 4, we examined a fundamental  aspect of functional 
theorizing, namely the importance of matching the motivations 
of  the individual and the opportunit ies afforded by the environ- 
ment. The functional approach offers a clear interactionist  pre- 
diction: Persuasive messages will be effective to the extent that 
they speak to, or are matched with, the specific motivations 
important  to individual recipients of  the message. Thus, this 
matching hypothesis permits an evaluation of  the usefulness of 
attending to the psychological  functions served by volunteerism, 
the inventory that we have developed to measure these functions,  
and, by extension, the functional approach to motivation itself. 

For this study, we created six advertisements that asked read- 
ers to become volunteers,  with each advertisement correspond- 
ing to one of  the psychological  functions of volunteer ism identi- 
fied by the VFI; that is, each advertisement advocated volun- 
teerism as a means toward a set of  ends relevant to one of  these 
six motivations. Participants, who had earlier completed the VFI, 
viewed all six advertisements and were asked to evaluate the 
messages in  terms of  their persuasive appeal. The critical predic- 
t ion here w a s  that, when predicting how persuaded participants 
would be by a particular advertisement,  scores on each VFI 
scale would be predictive of  ratings of its corresponding adver- 
tisement, but  the other VFI scale scores would not. 

Me~od 

Participants. Fifty-nine University of Minnesota, Twin Cities Cam- 
pus, undergraduates in psychology (25 men and 34 women) participated 
in this study for extra course credit. 

Procedure. Participating individually in an "Advertising Study," 
students first Completed a battery of questionnaires, which contained the 
VFI and several other questionnaires as filler material. They then evalu- 
ated advertising brochures that had been created to help promote an 
upcoming university volunteer fair. Their task involved examining each 
of the brochures, presented in a random order, and placing each brochure 
on a rating scale to indicate their overall evaluation of it. The experi- 
menter then debriefed and excused the participants. 

Experimental materials. Each brochure was constructed by using 
an 8 ~/2" × 11" (21.6 cm x 27.9 cm) sheet of paper folded in half, 
creating a four-page brochure with 5 t/2" x 8 1/2" ( 13.8 cm x 21.6 cm) 
panels. On the front panel were three statements corresponding to a 
single motivation's functionally based reasons for volunteering, which 
were followed by an invitation to open the brochure and read further. 
The second panel (inside front) contained a functionally relevant mes- 
sage that advocated volunteerism as a way to satisfy one of the six 
motivations for volunteering identified by the VFI. The third and fourth 
panels of the brochure were constant across the six advertisements and 
contained information about the location of a volunteer fair and some 
examples of volunteer activities. 

Using the career brochure as an example, the front panel of the career 
brochure contained these statements: Explore career options, develop a 
strong r~sumt, and make new career contacts. The second panel began 
with the following standard statement: "You're probably thinking that 
if you become a volunteer, you'll have to give and give and give. But 
guess what? While you're helping others, volunteering can be doing 
important things for you. You'll be surprised at how much you can GET 

out of volunteering. As a volunteer, you can . . . .  " This was followed 
by "Explore Career Options--Most of the time we don't have an oppor- 
tunity to see what jobs are really like. By volunteering, you can explore 
a variety of career options you might wish to pursue," "Develop a 
Strong R6sum6--College students' r6sum6s tend to look all the same. 
Volunteer work looks good on your r6sum6 and employers are often 
impressed by it," and "Make New Career Contacts--It 's difficult to 
meet people involved in various careers when so much time is spent in 
school activities. Through volunteering, you can meet important contacts 
who can help you in getting a good job." This panel then finished with 
the summary statement "So volunteer and get a headstart on a career." 

The rating scale on which participants evaluated the brochures was 
1 m long and was placed on a table in the laboratory room. Participants' 
placed the advertising brochures along the rating scale (anchored by 0, 
representing the worst possible brochure, and 100, representing the best 
possible brochure) so that the brochures' positions indicated the partici- 
pants' overall answers to the question "How effective is this brochure 
in getting you motivated to volunteer? That is, how appealing, persuasive, 
and influential is this brochure in getting you motivated to volunteer?" 

Results 

Predicting persuasive appeal: Regression analyses. Our 
primary hypothesis Was that part icipants '  scores on each VFI 
scale would best predict evaluations of the persuasiveness of  its 
corresponding brochure. To assess this predictive ability, we 
conducted six separate hierarchical regressions in which we 
regressed the evaluations of  one of the brochures  onto the six 
VFI scale scores. For each regression, we first entered the moti-  
vationally relevant VFI scale score into the equation and then 
entered the remaining five VFI scores to determine if  any of 
them would be significant predictors of  that brochure ' s  rated 
persuasiveness. 

The findings f rom four of the six analyses conformed exactly 
to our expectations. With the enhancement  brochure,  only the 
VFI enhancement  score significantly predicted part icipants '  
evaluations, multiple R = .51, F (1 ,  56)  = 19.87, p < .001; no 
other VFI scale significantly improved the prediction of  the 
enhancement  brochure evaluations. For the protective brochure, 
only the VFI protective scale significantly predicted evaluations, 
multiple R = .39, F (  1, 56)  = 9.76, p < .005, with no other 
VFI scale entering the regression equation to help the prediction 
of  protective brochure  evaluations. For the understanding bro- 
chure, only the VFI understanding scale significantly predicted 
part icipants '  ratings, multiple R = .48, F (  1, 56)  = 16.84, p < 
.001; no other VFI scale significantly improved the prediction of 
understanding brochure  evaluations. In addition, for the values 
brochure,  only VFI values scores significantly predicted respon- 
dents '  evaluations, multiple R = .35, F (  1, 56)  = 8.04, p < .01; 
here too, the other five VFI scales did not enter the regression 
equation to enhance prediction of this b rochure ' s  evaluations. 
For the career brochure,  however, two VFI scales contr ibuted 
to the prediction of its perceived persuasiveness. As expected, 
the VFI career score was a significant predictor, F (  1, 56)  = 
18.49, p < .001; in addition, the VFI understanding score was 
a significant predictor, F (  1, 56)  --- 8.76, p < .005; and together, 
the two scales produced a significant multiple R --- .52, F ( 2 ,  
55)  = 10.27, p < .005. Finally, for the social brochure,  no VFI 
scale significantly predicted part icipants '  evaluations. ~ 

As a complement to these hierarchical regression analyses, we also 
conducted a series of regressions in which all six VFI motivations were 
entered simultaneously on a single step as potential predictors of each 
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Predicting persuasive appeal: Within-person relations. We 
also considered the predictive ability of  the VFI scales at the 
level of  individual recipients of  persuasive appeals. Specifically, 
we computed correlations between all VFI scale scores and 
all corresponding brochures for each participant individually, 
producing for each recipient a within-person correlation that 
represented how well that recipient 's  VFI scale scores predict 
his or her evaluations of  the motivationally based advertisements. 
Averaging all of  the within-person correlations resulted in a 
strong and statistically significant within-person correlation for 
the entire sample, r = .712, t ( 5 7 )  = 7.55, p < .001, indicating 
a strong individual-level match between the pattern of  VFI scale 
scores and the pattern of  advertisement evaluations. 

Discuss ion  

The findings f rom Study 4 offer support for the validity of  
the VFI as a functionally oriented measure of  motivations for 
volunteerism. Drawing on functionalist  approaches to persua- 
sion, we found that, by and large, the best predictor of  each 
advert isement 's  evaluation was that advert isement 's  correspond- 
ing VFI scale score; that is, participants judged each advertise- 
ment as effective and persuasive to the extent that it matched 
their personal motivations. 

In Study 5, we searched for further evidence of  the validity 
of  the VFI, testing a hypothesis about a different aspect of  the 
volunteer process ( the satisfaction that volunteers exper ience) ,  
using a different investigative strategy (a  field study with cur- 
rently active volunteers) ,  and sampling from a different popula- 
tion of  volunteers (older  persons who were serving in a hospital 
volunteer program).  

Study 5: Predic t ing Volunteers 'Sa t i s fac t ion  

As an ongoing and sustained activity, volunteer ism affords 
an opportunity to study an important  implication of  functionalist  
theorizing, namely that individuals whose motivational concerns 
are served by a particular activity should derive greater satisfac- 
tion from that activity than those whose concerns are not met. 
In a field study designed to examine this proposition, older 

of the brochures. The overall pattern of results of these regressions 
corroborate those of the hierarchical regressions. For the career, en- 
hancement, understanding, and value brochures, not only was the largest 
beta associated with the VFI motivation matched to the brochure but 
also that beta was the only one that was statistically significant. For the 
regression in which the VFI Career motivation emerged as a significant 
predictor of the career brochure,/3 = .482, t(57) = 3.66, p < .0006; 
for all other/3s, ts < 1.31, ns. For the VFI Enhancement motivation as 
a predictor of the enhancement brochure, 13 = .631, t(57) = 3.22, p < 
.002; for all other/3s, ts < 1.56, ns. For the VFI Understanding motiva- 
tion as a predictor of the understanding brochure, /3 = .421, t(57) = 
2.09, p < .05; for all other /3s, ts < 1.28, ns. For the VFI Values 
motivation as a predictor of the values brochure, /3 = .502, t(57) = 
2.52, p < .015; for all other /3s, ts < 1.27, ns. For the protective 
brochure, the best predictor, albeit nonsignificant, was the VFI Protec- 
tive motivation, /3 = .242, t(57) = 1.2, ns; for all other/3s, ts < .90, 
ns. In addition, for the social brochure, none of the VFI motivations 
emerged as significant predictors. 

volunteers at a local hospital identified (wi th  the VFI)  the func- 
tions important  to them in their volunteer service. Several 
months  later, these volunteers indicated the extent to which they 
received function-specific benefits during their service. They 
also indicated the degree to which they found their volunteerism 
personally satisfying and rewarding. 

Building on the logic of  the functionalist  hypothesis about 
the matching of benefits to motives, we predicted that, for each 
of the six VFI functions, those volunteers who reported receiving 
relatively greater amounts of  functionally relevant benefits (i.e., 
the benefits that they received were related to functions im- 
portant  to them) would report relatively greater satisfaction with 
their volunteerism than those volunteers who received fewer 
functionally relevant benefits or those volunteers who received 
functionally irrelevant benefits (i.e., the benefits that they re- 
ceived were related to a functional dimension that was not im- 
portant  to them).  

M e t h o d  

Participants. Sixty-one older volunteers (25 men, 36 women; mean 
age = 70 years) at a community hospital in western central Indiana 
agreed to participate in this study. These volunteers reported participat- 
ing in the hospital program an average of 4.5 hr per week, with a 12- 
week median length of service. 

Procedure. Participants first completed the VFI, along with other 
demographic and personality measures. Approximately 16 weeks later, 
participants received a follow-up questionnaire that included measure- 
ment of functionally relevant benefits and satisfaction with the volunteer 
experience, along with questions regarding the nature and duration of 
the volunteer activities. 

Participants' perceptions of the type and quantity of functionally rele- 
vant benefits that they received from their volunteer service were as- 
sessed with three 7-point Likert-type items relevant to each of the six 
VFI functions. The items for the social function benefits were "People 
close to me learned that I did volunteer work," "People that I know 
best saw that I volunteered," and "My friends found out that I did 
volunteer work." For the career function benefits, the items were "I 
made new contacts that might help my business or career, . . . .  I was able 
to explore possible career options," and "I was able to add important 
experience to my r6sum6." For the values function benefits, the items 
were "I  am genuinely concerned about the people who were helped," 
"I  did something for a cause I believe in," and "I  performed a service 
for an important group." The enhancement function benefits items were 
"My self-esteem was enhanced," "I  felt important," and "I felt better 
about myself." The items for the protective function benefits were "I 
was able to escape some of my troubles," "I  was able to work through 
some of my own personal problems," and "I  felt less lonely." Finally, 
for the understanding function benefits, the items were "I learned more 
about the cause for which I worked," "I  learned how to deal with a 
greater variety of people," and "I  was able to explore my own personal 
strengths." 

Responses to the functional benefits items were summed for each of 
the six functions; scores for each scale could range from 3 to 21, with 
higher scores reflecting a greater amount of a particular type of func- 
tional benefit. Internal consistencies (Cronbach' s alphas) for the benefits 
scales ranged from .75 to .89. 

Additionally, on six 7-point Likert-type items, respondents indicated 
their level of satisfaction and personal fulfillment gained from serving 
in the program: "How much did you enjoy your volunteer experience?" 
"How personally fulfilling was your volunteer experience? . . . .  How 
worthwhile was your volunteer experience? . . . .  How important was your 
contribution to the program? . . . .  To what extent did you accomplish 
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some 'good' through your work?" and "Based on your experience, how 
likely are you to volunteer for this program in the future?" Responses 
to these items were summed, producing an internally consistent scale 
(Cronbach's a = .85) on which scores could range from 6 to 42, with 
higher scores indicating greater satisfaction. 

Resul ts  

To test the hypothesis that volunteers who received greater 
amounts of  functionally relevant benefits would find the activity 
more satisfying, we analyzed satisfaction scores as a function 
of  volunteers'  scores on each VFI scale (coded as above or 
below the scale mean) and their scores on each of  the functional 
benefits scales (coded as above or below the scale mean).  For 
each of  the six resulting 2 x 2 between-subjects factorial designs 
(one for each VFI function), we performed a contrast analysis, 
comparing the satisfaction scores of  volunteers who scored 
above the mean on both the VFI scale and the functional benefits 
scale with the satisfaction scores of  volunteers in the other three 
cells in the design (see Table 3).  

For each of  the VFI functions, the results are in the predicted 
direction, with statistically significant effects for the values and 
enhancement functions and marginally significant effects for the 
understanding and social functions. It is interesting to note that 
the strongest effects occurred for the two functions that were 
of greatest importance for this sample and, of  the three functions 
next in importance, two revealed marginally significant effects; 
in descending order of  importance as rated by this sample, 
values (M = 6.04, SD = 0.86), enhancement (M = 4.98, SD 
= 1.22), understanding (M = 4.36, SD = 1.46), protective (M 
= 3.92, SD = 1.66), social (M = 3.90, SD = 1.78), and career 
(M = 1.42, SD = 0.98). Thus, volunteers for whom a particular 
function was important and who perceived relatively greater 
benefits related to that function were more satisfied with their 
volunteerism than those who did not receive as much in the way 
of  relevant benefits and for whom that functional dimension was 
not important. 

Discussion 

Results from this field study support the hypothesis that func- 
tionally relevant benefits are directly related to the quality of  

the experiences of  volunteers. Volunteers' satisfaction with and 
fulfillment from their volunteer service was more likely to be 
associated with receiving functionally relevant benefits than with 
failing to receive such benefits or receiving functionally irrele- 
vant benefits; furthermore, this pattern held most strongly for 
the motivations that were of  greatest importance to this sample 
of  volunteers. These results therefore provide support for the 
functionalist proposition that life outcomes, such as satisfaction 
with volunteer activity, depend on the match between an individ- 
ual 's  motivational goals and the fulfillment of  those goals. 

Study 6: Predicting Commitment to Volunteerism 

In our final validation study, we examined, from a functional 
perspective, the role of  individuals' motivations for volunteering 
and the benefits they receive for volunteering in influencing their 
intentions to continue their involvement in and commitment to 
volunteerism. Specifically, in Study 6, we sought to replicate, 
build on, and extend the results of  Study 5. First, in accord with 
our functionalist theorizing about the matching of  the motiva- 
tions that bring people to volunteerisrn and the benefits that they 
derive from their experiences as volunteers, we expected that 
volunteers who received functionally relevant benefits in the 
course of their service would be more satisfied with their volun- 
teer activity than other volunteers, thereby replicating the find- 
ings of  Study 5. Second, in an extension of  this same functional- 
ist logic, we expected that volunteers who received functionally 
relevant benefits would also reveal greater intentions to continue 
as volunteers, both in the short-term and in the long-term future, 
than would volunteers who did not receive functionally relevant 
benefits or who received functionally irrelevant benefits. We 
examined these expectations prospectively with a sample of 
university students who were required to engage in community 
service to obtain their degrees. 

Method 

Participants. Undergraduate business students ( 177 women and 192 
men) at the University of St. Thomas in St. Paul, Minnesota, participated 
in this research as part of the requirements of a mandatory community 

Table 3 
Elderly Volunteers' Satisfaction Scale Scores as a Function of  VFI and Functionally Relevant Benefits: 
Study 5. Means, Standard Deviations, and Contrast Effects 

VFI scale 

Value Enhancement Understanding Protective Social Career 
VFI score and functionally 

relevant benefits M SD M SD M SD M SD M SD M SD 

High VFI score 
High 
Low 

Low VFI score 
High 
Low 

Contrast F(1, 55) 

40.0 2.4 40.0 2.5 39.8 2.3 39.3 2.8 39.5 2.4 39.4 2.6 
38.2 2.2 38.0 3.9 37.8 4.0 38.8 3.8 37.7 3.4 38.8 2.6 

39.1 2.4 36.9 3.6 39.8 1.7 38.6 3.9 37.2 4.2 38.3 4.5 
35.2 3.5 37.9 3.3 36.4 3.8 37.5 3.3 38.0 3.5 38.2 3.2 

6.874* 5.004* 3.158t 0.917 2.865t 0.521 

Note. VFI --- Volunteer Functions Inventory. 
t P < .10 (marginally significant). *p < .05. 
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service course, in which they were required to engage in 40 hr of service 
at a site of their choice over the course of a 12-week semester. They 
engaged in a variety of activities ranging from providing day care for 
children to working at homeless shelters. 

Procedure. Participants completed the 30-item VFI and several de- 
mographic and attitudinal measures at the first meeting of their commu- 
nity service course. Approximately 12 weeks later, they completed a 
follow-up survey that asked them for their perceptions of the benefits 
they received from their service, how satisfied they were with the activity 
they chose, and whether they intended to continue as a volunteer. 

Benefits relevant to each VFI motivation were tapped by a single item 
assessing whether motivation-specific benefits were received. Specifi- 
cally, for values function benefits, the item was "I  was able to express 
my personal values through my work at the site"; for enhancement 
function benefits, "I  gained a sense of accomplishment from my work 
at the site"; for understanding function benefits, "I  learned something 
new about the world by working at my site"; for protective function 
benefits, "Working at the site allowed me to think about others instead 
of myself";  for social function benefits, "The work I performed at the 
site was appreciated"; and for career function benefits, "I  learned some 
skills that will be useful in my future career by working at the site." 
Participants used 7-point Likert-type scales ( 1 = not at all accurate, 7 
= extremely accurate) to respond to each functionally relevant benefits 
item. 

Satisfaction with the volunteer activity was measured by three items, 
to which participants responded on 7-point Likert-type scales ( 1 = not 
at all accurate, 7 = extremely accurate): "On the whole, the volunteer 
experience was very positive for me," "I  was personally very satisfied 
with the responsibilities given to me at the site," and "I don't think I 
got anything out of the volunteer experience program" (last item reverse 
scored). The three items were averaged together and the scale had an 
internal consistency of a = .74. 

Short-term intentions to volunteer were measured by two items. Parti- 
cipants were asked to indicate the probability that "I  will work at the 
same site next semester" and "I  will volunteer somewhere else next 
semester" on 7-point Likert-type scales (1 = extremely unlikely, 7 = 
extremely likely). We expected that participants who intended to con- 
tinue volunteering would score highly on at least one of these items but, 
in general, not on both items. An average response to both items was 
used as the index of short-term intentions. 

Long-term intentions were measured by three items: Participants were 
asked to indicate the probability that "I will be a volunteer 1 year from 
now," "I  will be a volunteer 3 years from now," and "I  will be a 
volunteer 5 years from now," again using the same 7-point Likert-type 
scales. The three items were averaged together and the resultant internal 
consistency of the scale was c~ = .88. 

R e s u l t s  

Participants were grouped to test the hypothesis that motiva- 
tions to volunteer and receipt of  relevant benefits combine to 
produce more satisfaction and greater intentions to volunteer in 
the future than either motivation or benefits alone. Each VFI 
scale and its associated benefit  i tem were dichotomized at the 
median, and a 2 (h igh  vs. low motivation) x 2 (high vs. low 
received benefit)  between-subjects  factorial design was pro- 
duced for each VFI motivation. Three sets of six planned com- 
parisons (one  for each motivation) were computed from these 
2 x 2 factorials to determine whether volunteers who were 
high on a given VFI scale and received benefits relevant to that 
functional scale reported higher scores on the satisfaction, short- 
term intentions to volunteer, and long-term intentions to volun- 
teer scales than other volunteers (see Table 4) .  

The first set of  planned comparisons examined whether indi- 
viduals who were higla on a given VFI scale and received func- 
tionally relevant benefits were more satisfied with their volunteer 
experience than other volunteers. All six of  the contrasts were 
statistically significant, all Fs (1 ,  365)  > 23.50, p s  < .001; 
thus, as compared with other participants, those who perceived 
that their initial functional motivations had been met through 
their volunteer activity were more likely to report being satisfied 
with their experience. The second set of  p lanned comparisons 
examined short-term intentions to volunteer as the outcome 
measure. Again,  all six of  the contrasts were statistically sig- 
nificant, all F s ( 1 , 3 6 5 )  > 10.40, p s  < .001; thus, participants 
who perceived that their initial functional concerns had been 
met through their volunteer activity were more likely to intend 
to volunteer at a new location or to continue volunteering at the 
same location in the immediate future than other volunteers. 
The third set of p lanned comparisons used long-term intentions 
to volunteer as the outcome measure. Once again, all six of the 
comparisons were statistically significant, all F s (  1, 365) > 
5.12, p s < .05; that is, participants who were high in motivation 
to volunteer and who received relevant benefits were more likely 
than other participants to indicate that they would be active as 
volunteers as far as 5 years into the future. 

D i s c u s s i o n  

The results of  Study 6 informed us that volunteers who re- 
ceived benefits relevant to their pr imary functional motivations 
were not only satisfied with their service (replicating the results 
of Study 5)  but also intended to continue to volunteer in both 
the short- and long-term future. Volunteers in this study provided 
a wide array of  services under the auspices of  many different 
organizations;  however, those who found service opportunit ies 
that provided benefits matching their initial motivations more 
strongly believed that they would make volunteer ism a continu- 
ing part  of  their lives than individuals who chose opportunit ies 
that did not provide functionally relevant benefits or that pro- 
vided functionally irrelevant benefits. Thus, the results of this 
study represent  an important  extension of  the functional analysis 
of  volunteerism, with the matching of  the plans and goals of  
individuals to achieving those plans and goals predicting their 
intentions concerning future behavior. As with our previous 
studies, we again see that an outcome crucial to volunteerism 
can be connected to the planfulness and agenda-setting aspects 
of the functional approach to motivation. 

G e n e r a l  D i s c u s s i o n  

In this set of  six investigations, we explored the motivational 
foundations of  one important,  but relatively understudied, form 
of  prosocial b e h a v i o r - - t h e  sustained, ongoing helping charac- 
teristic of  involvement  in volunteerism. Taken together, these 
investigations provide empirical  support  for a functional ap- 
proach, one that focuses on the psychological purposes served 
by participation in volunteer activities. Moreover, our studies 
are congruent  with approaches to motivation that emphasize the 
active role of  individuals in setting and pursuing agendas that 
reflect important  features of  self  and identity (e.g., Cantor, 1994; 
Snyder, 1993; Snyder & Cantor, 1998). In the context of  our 
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Table 4 
Business Students' Satisfaction With Volunteer Activities, Short-Term Intentions to Volunteer, 
and Long-Term Intentions to Volunteer as a Function of VFI and Functionally Relevant 
Benefits Scores, Study 6: Means, Standard Deviations, and Contrast Effects 

VFI score 

High Low 

High Low High Low 
benefits benefits benefits benefits 

VFI scale and outcomes M SD M SD M SD M SD Contrast F(1,365) 

Values 
Satisfaction 6.57 0.57 5.65 0.95 6.17 0.85 5.16 1 . 2 7  62.73*** 
Short intent 3.64 1 . 7 7  3.12 1 . 4 3  3.14 1 .45  2.67 1 . 3 1  13.36"** 
Long intent 5.02 1 . 5 5  4.64 1 . 5 2  4.50 1 . 3 6  3.92 1 . 5 7  13,86"** 

Enhancement 
Satisfaction 6.62 0.50 5.65 0.98 6.32 0 . 8 1  5.15 1 . 2 3  58.37*** 
Short intent 3.83 1 . 5 2  3.13 1.50 3.26 1 . 4 0  2.50 1 . 4 2  22.07*** 
Long intent 4.86 1 . 5 4  4.45 1 . 4 6  4.81 1.57 4.00 1.55 5.12" 

Understanding 
Satisfaction 6.32 0.81 5.56 1 . 2 5  6.09 0.83 5.21 1 . 2 8  35.52*** 
Short intent 3.67 1.62 2.94 1 .51  2.95 1 . 3 5  2.75 1 . 4 9  20.98*** 
Long intent 4.84 1 . 5 6  4.44 1.50 4.48 1 . 4 7  4.06 1.61 8.48** 

Protective 
Satisfaction 6.37 0.80 5.72 0.95 6 . 4 1  0.75 5.25 1 . 2 7  23.52*** 
Short intent 3.71 1.54 3 . 1 1  1 . 5 9  3.06 1 . 4 5  2.67 1.39 18.47"** 
Long intent 5.00 1.40 4.39 1 .53  4.69 1 . 5 5  4.01 1 . 5 8  12.82"** 

Social 
Satisfaction 6.45 0.69 5.43 1.11 5.94 1 . 1 2  5.32 1 . 2 0  55.35*** 
Short intent 3.51 1.53 3.07 1 . 4 9  3.03 1 . 4 7  2.72 1 . 5 9  10.43"** 
Long intent 4.89 1 .43  4.34 1 .47  4.47 1 . 6 6  4.03 1 . 5 8  11.72"** 

Career 
Satisfaction 6.29 0.81 5.37 1.26 6.08 0.85 5.35 1 . 3 0  35.76*** 
Short intent 3.60 1 .53  2.75 1 . 3 3  3.15 1 . 6 4  2.68 1.40 19.69"** 
Long intent 4.77 1 .43  4.15 1 . 6 2  4.68 1.51 4.10 1.65 7.30** 

Note. VFI = Volunteer Functions Inventory. 
*p < .05. **p < .01. ***p < .001. 

concerns with volunteerism, these motivations can be conceptu- 
alized and investigated in terms of  their role in guiding people 
toward volunteer activities (as suggested by our study of the 
recruitment of volunteers with persuasive messages),  influenc- 
ing the unfolding dynamics over the course of  their service as 
volunteers (as indicated by our studies of  the determinants of  
the satisfaction of  volunteers),  and sustaining their involvement 
in volunteer activities that have the potential to fulfill their own 
motivations (as implied by our study of the predictions of  volun- 
teers' intentions to commit themselves to further service in both 
the short-term and long-term future). Even more generally, our 
findings and our conceptualization of  volunteers' motivations 
are compatible with psychological theorizing and research that 
point to the fit or match of  the person and the situation, rather 
than the person or the situation alone, as the determinant of 
behavior (Cantor, 1994; Lewin, 1946; Snyder, 1993; Snyder & 
Ickes, 1985), including prosocial action (see Carlo, Eisenberg, 
Troyer, Switzer, & Speer, 1991; Knight, Johnson, Carlo, & 
Eisenberg, 1994). 

For these reasons, we believe that our studies of  volunteerism 
can and do contribute to understanding helping behavior and 
prosocial activity, that they speak meaningfully to the nature 

and processes of human motivation, and that they have the poten- 
tial to suggest theoretically informed solutions to socially im- 
portant issues associated with citizen participation in meeting 
the needs of  society. It is in these contexts that we discuss the 
findings of  our investigations. 

Motivational Foundations o f  Volunteerism 

A primary concern of the functionalist strategy of  inquiry 
is identifying the motivational foundations of  action and then 
developing sound means of  assessing these motivations, a con- 
cern made all the more critical by the fact that measurement 
issues have often been barriers to progress in functionally ori- 
ented research and theorizing (e.g., Kiesler, Collins, & Miller, 
1969). Accordingly, we sought to develop a reliable and valid 
measure of  the functions served by volunteer activity. The pres- 
ent findings attest to the psychometric soundness of the VFI. 
Exploratory and confirmatory analyses conducted on different 
and diverse samples consistently revealed remarkably congruent 
factor solutions, suggesting a reliable and replicable six-factor 
structure, one that was preferable to two reasonable alternative 
solutions. As well, the individual scales of the VFI demonstrated 
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substantial internal consistency and temporal stability. These 
results therefore offer evidence that each of the VFI scales mea- 
sures a single, stable, nonoverlapping construct that coincides 
with a theoretically derived motivation for volunteering. 

The VFI also performed as expected in tests of functionally 
derived hypotheses. As predicted by the functional approach, 
people's responsiveness to persuasive appeals was greatest when 
the appeals addressed motivational concerns of importance to 
them (Study 4). Moreover, the findings that volunteers who 
received benefits congruent with personally important functions 
had greater satisfaction with their volunteer activity (Studies 5 
and 6) and greater intentions to continue to volunteer in the 
future (Study 6) may teach a particularly telling lesson about 
the nature of the motivations implicated in the functional ap- 
proach. That is, motivations may guide the agendas that people 
pursue as volunteers, not only by moving people to volunteer 
but also by defining what features of volunteer experience will 
constitute fulfillment of those motivations, with consequences 
for the satisfaction that volunteers derive from their service and 
their intentions to remain committed to their roles as volunteers 
(although it must remain for further research to document that 
these intentions will actually be translated from the realm of 
self-reported statements of intention into behavioral manifesta- 
tions of sustained helping over extended periods of time). 

Overall, our laboratory and field studies underscore the role of 
motivational processes in volunteerism. Nevertheless, as much as 
our findings are highly supportive of the six-motive conceptualiza- 
tion that we developed by building on previous functional theoriz- 
ing, we must emphasize that we have sought to identify motiva- 
tions of generic relevance to volunteerism. Thus, the items in the 
VFI never speak of particular kinds of volunteering; moreover, 
our sampling strategy has included both volunteers and nonvolun- 
teers, has emphasized demographic diversity within the samples, 
and, among volunteers, has deliberately included volunteers en- 
gaged in a wide range of tasks. However, we fully expect that 
there will be circumstances where either fewer functions, or more 
functions for that matter, will emerge, such as in cases where 
considerations relevant to specific forms of volunteerism are 
highly prominent (as, e.g., in the case of AIDS volunteers, where 
research has identified five motivations that, although measured 
with Some items that make specific reference to the AIDS context, 
nonetheless bear a family resemblance to the motivations of the 
VFI; Omoto & Snyder, 1995). 

One reading of our efforts is that, at the same time as we 
may be converging on a core set of functions underlying volun- 
teering in general, there very well may be meaningful variations 
in the ways in which these core functions are manifested de- 
pending on the specific volunteer activity that an individual 
contemplates or actually performs. This state of affairs, of 
course, is to be expected when one considers that motivations, 
from a functional perspective, concern the agentic pursuit of 
ends and goals important to the individual, and that the precise 
ends and goals can and will vary with the specific activity. Stated 
otherwise, we see the "take home message" of our research 
as being less a matter of just how many motivations promote 
volunteerism (in this regard, future research very well may 
indicate systematic domain to domain variation in the number 
of motivations that are salient to volunteers and prospective 
volunteers), and more a matter of there being a diversity of 

motivations that, in the lives of the individuals who harbor those 
motivations, set the stage for the events that will determine what 
will draw people into volunteering, whether their experiences 
as volunteers will be satisfying ones, and whether the benefits 
they accrue from volunteering will be translated into intentions 
to continue to be active as volunteers, and ultimately (as we 
hope longitudinal research will demonstrate) sustained helping 
over time. 

Implications for the Practice of Volunteerism 

In accord with Lewinian dictum that there is nothing so practi- 
cal as a good theory, let us comment on some of the practical 
implications of our research. First, the functional approach sug- 
gests that underlying the decision to volunteer is a process by 
which individuals come to see volunteerism in terms of their 
personal motivations; one way that they can come to view volun- 
teering this way is through exposure to persuasive messages. 
Study 4 testified to the potential efficacy of this approach; as 
such, it replicates previous confirmations of the functional hy- 
pothesis that matching messages to motivations enhances per- 
suasive impact (e.g., Clary, Snyder, Ridge, Miene, & Haugen, 
1994; DeBono, 1987; Snyder & DeBono, 1989). Our findings 
have direct implications for organizations dependent on the ser- 
vices of volunteers; such organizations could use (and applied 
research potentially could demonstrate the utility of using) the 
VFI to assess the motivations of potential volunteers, or groups 
of potential volunteers, and then use this information to strategi- 
cally promote their organizations in ways that speak to the 
abiding concerns of the volunteers they seek to recruit. 

A second practical application focuses on the ongoing nature 
of volunteerism. The functional approach proposes that contin- 
ued participation depends on the person-situation fit, such that 
volunteers who serve in roles that match their own motivations 
will derive more satisfaction and more enjoyment from their 
service and be more likely to intend to continue to serve than 
those whose motivations are not being addressed by their activi- 
ties. Support for these propositions comes from Studies 5 and 
6, whose clear practical implication is that coordinators of vol- 
unteer service organizations may find it useful (and again, ap- 
plied research could evaluate the utility of doing so) to work 
to maximize the extent to which they provide volunteer opportu- 
nities that afford benefits matched to their volunteers' motiva- 
tions and, in so doing, perhaps lessen the rate of turnover in 
their volunteer labor force. 

Implications for the Nature of Helping 

In our program of studies, we have tested hypotheses about 
critical events in the volunteer process, including the recruit- 
ment, placement, and retention of volunteer helpers. With the 
understanding of sustained, planned helping derived from these 
and related investigations (e.g., Benson et al., 1980; Clary & 
Miller, 1986; Eisenberg & Okun, 1996; Grube & Piliavin, 1996; 
Omoto & Snyder, 1995; Ouellette, Cassel, Maslanka, & Wong, 
1995; Penner & Finkelstein, 1998; Stark & Deaux, 1996), we 
are gaining a fuller picture of the diverse forms of prosocial 
action. Whereas research on prosocial behavior has most often 
focused on questions about whether a potential helper in a spon- 
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taneous helping situation will engage in a brief intervention (the 
prototypic example being research on bystander intervention in 
emergencies; e.g., Latan6 & Darley, 1970), attention to planned, 
sustained helping encourages us to consider other often ne- 
glected questions about helping (questions that are readily ame- 
nable to empirical investigation) about the voluntary initiation 
of  helping, the selection of a helping activity, and continued 
investment in and commitment to service as a voluntary helper. 

Considerations of ongoing, planned helping behavior also 
point to the influence of  person-based processes on helping, 
an influence that has often been found lacking relative to the 
situational determinants of  prosocial action typically studied in 
spontaneous helping situations (e.g., Clary & Snyder, 1991). 
Planned helpfulness represents a phenomenon in which the sa- 
lient cues for action are less demanding, at least in comparison 
to emergency situations; instead it engages processes that en- 
courage individuals to look inward to their own dispositions, 
motivations, and other personal attributes for guidance in decid- 
ing whether to get involved in helping, in the selection of  a 
helping opportunity, and in the maintenance of  helping over 
an extended course of involvement. Yet, at the same time as 
volunteerism as a form of sustained, ongoing helping directs us 
to consider person-based processes, the functional perspective 
reminds us that behavior (in this case planned, sustained help- 
fulness) is not simply a matter of being influenced by disposi- 
tions or by situational forces, but rather is jointly determined. 
Also, although the precise nature of  this joint determination 
remains to be fully specified by further theoretical and empirical 
inquiry, the outlines of  this specification are provided by the 
functionalist framework that has guided the present inquiries. 
That is, people come with needs and motives important to them 
and volunteer service tasks do or do not afford opportunities to 
fulfill those needs and motives. Together, these features of per- 
sons and of  situations are integrated in the agendas that individu- 
als construct and enact as they seek out, become involved in, 
and continue to be involved in the sustained helpfulness of 

volunteerism. 
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