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Dear	
  colleagues,	
  	
  
	
  
I	
  would	
  like	
  to	
  be	
  considered	
  for	
  the	
  post-­‐doctoral	
  fellowship	
  in	
  
entrepreneurship,	
  and	
  here	
  are	
  the	
  reasons	
  I	
  believe	
  I	
  could	
  contribute	
  to	
  the	
  
Entrepreneurship	
  Working	
  Group:	
  	
  
	
  

1. I	
  got	
  my	
  PhD	
  with	
  honors	
  from	
  the	
  leading	
  Austrian	
  University	
  –	
  
University	
  of	
  Economics	
  and	
  Business	
  Administration	
  in	
  Vienna	
  (WU-­‐
Wien).	
  	
  

2. I	
  have	
  Assistant	
  Professor	
  position	
  at	
  Frederick	
  University	
  in	
  Cyprus	
  and	
  
visiting	
  position	
  at	
  the	
  University	
  of	
  Vienna	
  (Austria),	
  where	
  I	
  teach	
  
courses	
  on	
  Entrepreneurship	
  and	
  Strategy	
  for	
  MBAs	
  and	
  undergraduates.	
  	
  

3. I	
  am	
  one	
  of	
  the	
  organizers	
  and	
  judges	
  of	
  Cyprus	
  Entrepreneurship	
  
competition	
  for	
  scientists	
  and	
  researchers	
  who	
  wish	
  to	
  transform	
  their	
  
innovative	
  ideas	
  into	
  the	
  leading	
  high-­‐tech	
  start-­‐up	
  companies	
  
(http://www.cyec.org.cy).	
  I	
  have	
  been	
  taking	
  part	
  in	
  this	
  project	
  since	
  
2004.	
  

4. Since	
  September	
  2016,	
  I	
  am	
  on	
  a	
  two-­‐year	
  sabbatical	
  from	
  Frederick	
  
University	
  visiting	
  University	
  of	
  Pennsylvania	
  and	
  I	
  have	
  J2	
  visa	
  until	
  end	
  
of	
  August	
  2018.	
  	
  

	
  
The	
  opportunity	
  to	
  work	
  at	
  NBER	
  is	
  intriguing	
  because	
  I	
  believe	
  I	
  could	
  integrate	
  
my	
  research	
  ideas	
  with	
  the	
  newly	
  learned	
  empirical	
  methodologies.	
  Since	
  
September	
  2016	
  I	
  have	
  been	
  taking	
  courses	
  at	
  Wharton	
  on	
  applied	
  research	
  
methods	
  for	
  management	
  and	
  entrepreneurship	
  research,	
  advanced	
  statistics,	
  
natural	
  language	
  processing	
  and	
  machine	
  learning.	
  	
  	
  
	
  
A	
  few	
  words	
  about	
  my	
  research	
  in	
  the	
  past:	
  my	
  main	
  interest	
  was	
  economics	
  and	
  
management	
  of	
  network	
  organizations.	
  Empirically	
  I	
  concentrated	
  mostly	
  on	
  
franchise	
  networks	
  –	
  a	
  special	
  type	
  of	
  organizational	
  networks,	
  where	
  the	
  
franchisor	
  (the	
  inventor	
  and	
  the	
  owner	
  of	
  a	
  know-­‐how	
  and	
  a	
  brand	
  name)	
  gives	
  
franchise	
  rights	
  to	
  the	
  franchisees	
  (local	
  entrepreneurs)	
  to	
  implement	
  the	
  
business	
  concept	
  in	
  different	
  locations	
  in	
  exchange	
  for	
  the	
  royalty	
  payments.	
  
	
  
I	
  investigated	
  performance	
  of	
  franchise	
  networks	
  through	
  the	
  lenses	
  of	
  various	
  
economic	
  and	
  organizational	
  theories,	
  e.g.	
  transaction	
  costs	
  economics,	
  
institutional	
  economics,	
  property	
  rights	
  theory,	
  resource-­‐based	
  view,	
  
knowledge-­‐based	
  theory,	
  relational	
  governance	
  perspective	
  and	
  real	
  options	
  
theory	
  that	
  originated	
  in	
  finance.	
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One	
  strand	
  of	
  my	
  research	
  relates	
  to	
  knowledge	
  management	
  in	
  franchise	
  
networks.	
  Successful	
  performance	
  of	
  franchise	
  networks	
  is	
  highly	
  dependent	
  on	
  
the	
  ability	
  of	
  franchisees	
  to	
  replicate	
  the	
  franchisor’s	
  business	
  concept	
  at	
  the	
  
local	
  markets	
  under	
  different	
  environmental	
  conditions.	
  Altogether	
  I	
  published	
  
five	
  papers	
  on	
  this	
  topic.	
  	
  
	
  
Another	
  strand	
  of	
  my	
  research	
  relates	
  to	
  investigation	
  of	
  performance	
  drivers	
  in	
  
franchise	
  networks.	
  My	
  co-­‐author	
  and	
  I	
  were	
  the	
  first	
  to	
  apply	
  the	
  real	
  options	
  
perspective	
  to	
  franchising.	
  In	
  the	
  study	
  published	
  by	
  Managerial	
  and	
  Decision	
  
Economics	
  (Gorovaia	
  &	
  Windsperger,	
  2013)	
  we	
  investigate	
  the	
  performance	
  of	
  
franchise	
  networks	
  through	
  the	
  lens	
  of	
  the	
  resource-­‐based	
  and	
  real	
  options	
  
theory.	
  I	
  believe	
  that	
  application	
  of	
  real	
  options	
  reasoning	
  to	
  franchising	
  is	
  a	
  very	
  
promising	
  area.	
  My	
  objective	
  is	
  to	
  develop	
  a	
  real	
  options	
  model	
  to	
  explain	
  
royalties,	
  entry	
  fees	
  and	
  contract	
  duration	
  in	
  franchising	
  in	
  the	
  nearest	
  future.	
  I	
  
am	
  currently	
  collaborating	
  with	
  a	
  colleague	
  in	
  finance	
  to	
  write	
  a	
  paper	
  on	
  this	
  
exiting	
  topic.	
  	
  	
  

	
  
More	
  recent	
  work	
  investigates	
  contractual	
  design	
  in	
  franchising	
  and	
  its	
  effect	
  on	
  
performance.	
   I	
   have	
   two	
   papers	
   currently	
   under	
   review:	
   on	
   determinants	
   of	
  
contract	
  duration	
  and	
  on	
  performance	
  outcomes	
  of	
  franchise	
  contracts.	
  Another	
  
working	
   paper	
   with	
   Dildar	
   Hussain	
   from	
   ESC	
   Rennes	
   School	
   of	
   Business	
  
investigates	
  the	
  impact	
  of	
  CSR	
  activities	
  on	
  brand	
  competitiveness	
  in	
  franchising	
  
using	
  the	
  data	
  of	
  Austrian	
  franchise	
  networks	
  survey.	
  We	
  find	
  that	
  the	
  franchise	
  
firms	
   with	
   a	
   more	
   balanced	
   approach	
   toward	
   corporate	
   responsibility	
   have	
  
higher	
  brand	
  competitiveness.	
  
	
  
Having	
  done	
  survey	
  research	
  in	
  the	
  past,	
  I	
  am	
  well	
  aware	
  of	
  the	
  advantages	
  and	
  
limits	
  of	
  this	
  methodology,	
  especially	
  when	
  it	
  comes	
  to	
  small	
  sample	
  sizes.	
  I	
  
share	
  the	
  opinion	
  of	
  my	
  colleagues	
  that	
  previous	
  franchising	
  research	
  has	
  been	
  
hampered	
  by	
  lack	
  of	
  data:	
  the	
  information	
  provided	
  by	
  franchise	
  directories	
  like	
  
Bond’s	
  franchise	
  guide	
  is	
  very	
  limited:	
  there	
  is	
  usually	
  information	
  on	
  entry	
  fees,	
  
royalties	
  and	
  advertising	
  fees,	
  numbers	
  of	
  outlets,	
  age	
  and	
  sector.	
  Surveys	
  are	
  
expensive,	
  have	
  low	
  response	
  rates,	
  and	
  mostly	
  often	
  target	
  franchisors.	
  The	
  fact	
  
that	
  most	
  of	
  franchise	
  companies	
  are	
  privately	
  owned,	
  makes	
  it	
  very	
  challenging	
  
to	
  access	
  their	
  financial	
  data.	
  Particularly	
  difficult	
  is	
  to	
  access	
  franchisee-­‐level	
  
data.	
  Buchan	
  (2006,	
  2008)	
  reports	
  difficulty	
  of	
  locating	
  and	
  interviewing	
  
franchisees	
  and	
  former	
  franchisees,	
  who	
  are	
  unable	
  to	
  participate	
  in	
  research	
  for	
  
fear	
  of	
  breaching	
  the	
  non-­‐disclosure	
  contracts	
  they	
  have	
  signed	
  as	
  a	
  condition	
  of	
  
exiting	
  the	
  franchise.	
  	
  
	
  	
  	
  
At	
  the	
  same	
  time	
  there	
  is	
  abundance	
  of	
  freely	
  available	
  textual	
  data	
  like	
  franchise	
  
contracts,	
  franchise	
  disclosure	
  documents,	
  CSR	
  reports,	
  web-­‐pages,	
  etc.	
  In	
  the	
  
past	
  the	
  costs	
  associated	
  with	
  analyzing	
  large	
  amounts	
  of	
  textual	
  data	
  has	
  
hindered	
  research	
  of	
  textual	
  data	
  in	
  franchising	
  and	
  entrepreneurship.	
  I	
  believe	
  
that	
  with	
  development	
  of	
  natural	
  language	
  processing	
  techniques	
  and	
  machine	
  
learning	
  this	
  problem	
  could	
  be	
  resolved.	
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Automated	
  content	
  analysis	
  can	
  help	
  classifying	
  documents,	
  scaling	
  companies	
  
in	
  terms	
  of	
  their	
  performance,	
  innovativeness,	
  brand	
  competitiveness	
  and	
  their	
  
commitment	
  to	
  CSR	
  initiatives.	
  There	
  are	
  obvious	
  pitfalls	
  of	
  natural	
  language	
  
processing,	
  as	
  they	
  cannot	
  substitute	
  human	
  thought	
  and	
  require	
  rigorous	
  
validation	
  techniques	
  (Grimmer	
  and	
  Stewart,	
  2013).	
  	
  
	
  
At	
  the	
  same	
  time	
  we	
  could	
  learn	
  a	
  lot	
  from	
  the	
  application	
  of	
  natural	
  language	
  
processing	
  techniques	
  to	
  franchising	
  and	
  entrepreneurship	
  settings:	
  starting	
  
from	
  providing	
  data	
  to	
  confirm	
  or	
  refute	
  old	
  theories,	
  to	
  discovering	
  new	
  
concepts,	
  categories	
  and	
  patterns.	
  Specifically,	
  acquisition	
  of	
  entrepreneur	
  and	
  
franchisee-­‐level	
  data	
  is	
  not	
  necessarily	
  easier,	
  but	
  possible	
  with	
  automated	
  
scraping	
  methods	
  (Jackman	
  2006).	
  	
  
	
  
Considering	
  my	
  recent	
  exposure	
  to	
  natural	
  language	
  processing,	
  I	
  would	
  like	
  to	
  
begin	
  with	
  classifying	
  franchise	
  contracts	
  and/or	
  CSR	
  reports	
  through	
  
supervised	
  learning	
  methods.	
  This	
  data	
  is	
  freely	
  available	
  and	
  can	
  be	
  matched	
  
with	
  financial	
  data	
  for	
  public	
  franchise	
  companies.	
  Consequently,	
  I	
  would	
  like	
  to	
  
develop	
  this	
  agenda	
  into	
  analysis	
  of	
  entrepreneurial	
  texts,	
  like	
  e.g.	
  descriptions	
  
of	
  business	
  ideas,	
  pitches,	
  business	
  plans	
  etc.	
  	
  According	
  to	
  Sinkovics	
  et	
  al	
  (2006)	
  
entrepreneurship	
  research	
  requires creative	
  and	
  flexible	
  research	
  designs	
  that	
  
integrate	
  positivist	
  with	
  interpretivist	
  methodologies.	
  In	
  spite	
  of	
  this,	
  analysis	
  of	
  
textual	
  data	
  in	
  the	
  field	
  of	
  entrepreneurship	
  is	
  scarce.	
  
	
  
I	
  am	
  well	
  aware	
  that	
  this	
  research	
  agenda	
  needs	
  further	
  refining,	
  and	
  as	
  I	
  
progress	
  though	
  the	
  training	
  in	
  natural	
  language	
  processing,	
  new	
  insights	
  are	
  
coming,	
  which	
  are	
  beyond	
  the	
  scope	
  of	
  this	
  paper.	
  I	
  would	
  be	
  happy	
  to	
  discuss	
  
these	
  questions	
  further	
  irrespective	
  of	
  the	
  outcome	
  of	
  my	
  application	
  at	
  NBER	
  
and	
  I	
  would	
  be	
  excited	
  to	
  learn	
  about	
  any	
  other	
  research	
  opportunities	
  and	
  
possible	
  collaborations.	
  Please	
  feel	
  free	
  to	
  contact	
  me	
  for	
  more	
  information	
  and	
  
details.	
  I	
  would	
  also	
  be	
  happy	
  to	
  send	
  my	
  papers	
  that	
  are	
  currently	
  under	
  review	
  
and	
  working	
  papers,	
  as	
  they	
  cannot	
  be	
  found	
  online.	
  	
  
	
  
Kind	
  regards,	
  
Nina	
  Gorovaia	
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Curriculum vitae 
 Academic Profile 

 
 

Surname(s) / First name(s) Gorovaia Nina  
Telephone(s) +1(510) 9907842   

Fax(es)  

E-mail(s) n.gorovaia@frederick.ac.cy 

ninagorovaia@yahoo.com 

Website http://www.frederick.ac.cy/DBA/ 
 

Nationality(-ies) Cypriot and Russian 
 

Education 
 

Dates Sept 1998 – Dec 2002 

Title of qualification awarded PhD in Social and Economic Sciences, Diploma with honors 

Name of awarding institution University of Economics and Business Administration, Vienna, Austria 

Key features PhD Thesis: Institutional Influences on Inter-organizational Networks. A case of Russia.  

  

Dates Sept 1996 – Jun 1998 

Title of qualification awarded Masters’ degree in Economics and Area Studies. Diploma with honors  

Name of awarding institution Lomonosov University, Moscow, Russian Federation 

Key features Master’s thesis: Foreign direct investment in the economy of South African Republic  

  

Dates Sept 1992– Jun 1996  

Title of qualification awarded Bachelors’ degree in Economics and Orientalistics, Diploma with honors  

Name of awarding institution Lomonosov University, Moscow, Russian Federation  

Key features Program combined economic education with Afro-Asian studies and extensive training in 
languages (English, Swahili and Portuguese). 

Term paper on Activities of Foreign Investors on the Russia’s Stock Market got a second prize of 
Lomonosov University in 1997. 

 
Work experience 

 
Dates Sept 2008 – now 

Employer Name Frederick University Cyprus 

Occupation or position(s) held Assistant Professor of Business Administration  

Main activities and responsibilities Teaching graduate and undergraduate courses in Management and Strategy, supervising students’ 
projects, designing conventional and distant-learning programs (e.g. MBA, Masters in Engineering 
Management) 

Research in organization studies, franchising, foreign market entry strategy, knowledge 
management and innovation  

Courses taught: Strategic Management for MBA and Engineering Management Masters Programs, 
Entrepreneurship for MBA, Strategic Management and International Business for the Bachelor in 
BA program, Introduction to Business Organization, Entrepreneurship and Business Plan Writing, 
Risk Management for the Bachelor in BA, QS and Civil Engineering Programs.  
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Dates 

Employer Name 

Occupation or position(s) held 

Main activities and responsibilities 

Jan 2009 – now 

University of Vienna, Austria 

Visiting professor for the graduate seminars in International Strategy and Organization 

Every year I teach a graduate seminar in International Strategy and Organization and/or 
International Market Entry Decision. In 2009 and 2010 I spent two semesters at the University of 
Vienna with Ernst Mach post-doctoral scholarship doing research on franchising networks.  

 

Dates 

Employer Name 

Sept 2003 – Sept 2008, including 2 maternity leaves 

European University Cyprus  

Occupation or position(s) held Assistant Professor of Business Administration 

Main activities and responsibilities Teaching graduate and undergraduate courses in Management and Strategy. 

Supervising students’ projects  

Research in knowledge management, innovation and franchising  

Courses taught: Strategic Management for MBA, International Business for MBA, European 
Business Strategy for the Bachelor in European Studies, International Business and International 
Management for the Bachelor in BA program.  

  

Dates Feb 2003 – June 2003 

Employer Name Frederick University and European University Cyprus (formerly Cyprus College) 

Occupation or position(s) held Part-time lecturer in Business Administration 

Main activities and responsibilities I taught two Strategic Management courses for MBA at Frederick University and two Economics 
courses for Bachelor in BA program at Cyprus College. 

  

Dates Sept 1999– Sept 2003 

Employer Name Polyglot translations – own translation company registered in Vienna, Austria 

Occupation or position(s) held Self-employed interpreter and translator of Russian, English, German and Swahili 

Main activities and responsibilities Interpreting and translating for corporate clients and the Austrian Chamber of Commerce 

  

Dates Sept 1997– Aug 1998 

Employer Name Algo Handels GmbH, Vienna, Austria  

Occupation or position(s) held Export manager 

Main activities and responsibilities Export of building and decorative materials produced in Austria and Germany to Russia. 

 

 

Professional Organizations 

 

 

Member of the International Society of Franchising since 2005. 
Member of the Austrian Chamber of Commerce since 1999. 

 

Awards Prize for the best dissertation at the International workshop of the University of Economics and 
Business Administration in Vienna and Economics University in Bratislava, November 2001. 
 
Second prize for the research paper about the development of Russian financial market at 
Lomonosov University in Moscow, June 1997 

 

Professional Contribution 
 

Service to the Institute 

Member of the organizing committee of Cyprus Entrepreneurship competition every year since 
2004 

 

Deputy Head of Business Administration Department (from 2008-2010) 

Organization of the EMNET2011 international conference: 1-3rd of December 2011 with the 
grant from Cyprus Tourism Organization.  
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Refereeing Journal of Retailing 

European Marketing Journal 

The Service Industries Journal 

Managerial and Decision Economics 

International Journal of Human Resource Management 

Journal of Happiness Studies 

 

Research projects  

 

Duration, Funding Ag. and Funding 

 

2010-2011: Ernst Mach grant for post-doctoral scholars, University of Vienna. Austrian Exchange 
Service, Total funding: 5,000 euro 

Title Decisions rights in franchising networks, performance of franchising networks 

Role and Contribution Data collection and analysis, writing a research paper. 

 

Duration, Funding Ag. and Funding 

 

2009-2010: Leonardo da Vinci mobility grant, European Commission, Total funding: 3,000 euro 

Title Formation and management of business networks 

Role and Contribution Work at Management Institute Dr. Schäfer and Partner in Mannheim, Germany. 

Data collection and analysis, writing a research paper 

 

Duration, Funding Ag. and Funding 2008-2009: Ernst Mach grant for post-doctoral scholars, University of Vienna. Austrian Exchange 
Service, Total funding: 5,000 euro. 

Title Knowledge transfer in Austrian franchising networks 

Role and Contribution Data collection, data analysis, writing of the research paper 

 

Duration, Funding Ag. and Funding 2007-2008: Leonardo da Vinci mobility grants, European Commission, Total funding: 24,000 euro. 

Title Training future managers in franchising networks 2 and 3. 

Role and Contribution Data collection from Austrian and German franchise companies, analysis of data, writing of the 
research paper, supervising students’ trainings in Austrian and German franchising companies 

 

Duration, Funding Ag. and Funding 2004-2005: Leonardo da Vinci, European Commission, Total funding: 4,000 euro 

Title Training future managers in franchising networks 1. 

Role and Contribution Data collection from Austrian and German franchise companies, analysis of data, writing of the 
research paper, supervising students’ trainings in Austrian and German franchising companies.  

 
Publications 

 

Doctoral Thesis Institutional influences on Interorganisational networks. Vienna University of Economics and 
Business Administration (WU-Wien). 

 

Authored books Nina Gorovaia. “Institutional Influences on Interorganisational Networks. A case of Russia”, 
European University Studies, Series V, Economics and Management, Peter Lang Verlag, Frankfurt-
am- Main, 2005, 175 pages, ISBN 3-631-52249-5. 

Journal papers in review  
 
 
 
 
 
 

 
1. Gorovaia N., Hussain D. (2016) “Competitive advantage through Corporate Social 

Responsibility in Franchising”, under review with the Small Business Management Journal.  
 

2. Gorovaia N. (2016). “Do longer franchise contracts perform better?” under review with the 
Small Business Economics. An Entrepreneurship Journal.  

 
3. Gorovaia N., Windsperger J. (2015). “A Transaction Cost and Resource-Based View of 

Contract Duration. The Case of Franchising” under review with the European Journal of Law 
and Economics. 
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Journal publications 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Refereed book chapters 
 
 

 
1. Gorovaia N., Zenios S. (2015). “Innovation in times of financial crises”, accepted with minor 

revisions, Euromed Journal of Business. 
 

2. Gorovaia N., Windsperger J. (2013). “Real options, intangible resources and performance of 
franchise networks”. Managerial and Decision Economics, 34, pp.183-194.  

 
3. Gorovaia N., Zenios S. (2013). “Does freedom lead to happiness? Economic growth and 

quality of life”, Global Business and Economics Review, 15 (2/3): pp. 309-323. 
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