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Letter of Recommendation for Andres Hincapie 
 
It is a pleasure to strongly and enthusiastically recommend Andres Hincapie for the 
NBER Entrepreneurship Research Boot Camp.  I am Andres’ principal thesis advisor and 
have been interacting with him regularly for the last 2 years on his dissertation research.  
Let me state at the outset that Andres is one of the two best PhD students I have worked 
with at Washington University over the last 15 years (the other student, Nick Papageorge, 
is an Assistant Professor in the Economics Department at Johns Hopkins University).  
Andres is an extremely bright, extremely hardworking PhD student who is exceptionally 
well trained in structural micro econometric methods.  I feel that much of the research in 
entrepreneurship lacks strong econometric rigor, so it is exciting to me that an individual 
with Andres’ skills has developed a research interest in this area.  I think so highly of 
Andres that I asked him to be a co-author on a joint paper of mine with Nick Papageorge 
and Prof. Robert Miller, who is a chaired faculty member in the Tepper Business School 
at Carnegie Mellon.  Each of us can attest to the fact that Andres has been an equal 
member of the research team.  Moreover, we have all been extremely impressed with 
Andres’ independence: he is not afraid to question our assumptions and take the lead in 
working on different aspects of that project, despite the fact that he is working with 2 
chaired professors!  The bottom line is I am very confident that Andres will carry out the 
research he has proposed and that it has the potential to be breakthrough research in 
entrepreneurship.  I will be supervising his dissertation research.  I should note that his 
dissertation committee has already accepted his dissertation proposal. 
 
Andres’ dissertation proposal is quite exciting. Surprisingly little is known about how 
entrepreneurship fits into an individual’s career.  For example, what is the optimal path to 
entrepreneurship?  Is there an optimal sequence of paid employment occupations prior to 
starting a business? Do good managers make good entrepreneurs? How common is serial 
entrepreneurship in the population? Given the decline in business formation documented 
in the recent Kauffman report, investigating the role of entrepreneurship in career 
decisions will contribute substantially to our understanding of the startup (and 
dissolution) process. To answer these questions, Andres’ will estimate a dynamic 
structural model of occupational and entrepreneurial choice.  He incorporates uncertainty 
about one’s sector-specific ability as an entrepreneur or in his paid employment 
occupation.  This feature highlights the role of experimentation in entrepreneurship: an 
individual unsure of his entrepreneurial ability will enter self-employment and then learn 
over time whether he is a high quality or low quality entrepreneur.  Such experimentation 
and learning might explain why so many individuals start businesses despite high failure 
rates. Finally, a surprisingly unanswered question in the literature is how occupational 
human capital and/or ability affect subsequent entrepreneurial success. Andres’ model 
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allows the accumulation of occupational-specific human capital, as well as correlation in 
sector-specific abilities, to affect self-employment entry and performance. 
 
I have been very impressed by Andres’ “entrepreneurial ability” in developing this 
project.  He plans to estimate his model using the Panel Study of Income Dynamics 
(PSID) and has already cleaned the data and produced some interesting summary 
statistics.  He finds substantial movement from different occupations into self-
employment, particularly among managers and sales workers. Moreover, 27% of men in 
the sample try self-employment at some point during their careers, and almost half of 
these start more than one business.  These findings provide reduced form support for 
Andres’ model of correlated learning.   
 
I am also very excited about the 2nd paper in Andres’ dissertation that looks at non-profit 
startups.  Andres has collected a dataset (from IRS form 990s) of every non-profit 
founded between 1999 and 2004, and matched this with data on the compensation and 
hours of the primary manager. A unique feature of the data is information on program 
expenditures, managerial expenditures, and donations. The objective of the paper is to 
look at how the reputations of non-profit startups evolve, as evidenced by the receipt of 
donations and the wage managers pay themselves, and how these reputations affect 
startup survival.  This will be one of the first papers in economics to examine non-profit 
entrepreneurship, and I expect it to be influential in the field.   
 
As you can tell, I am extremely enthusiastic about Andres’ abilities and his dissertation 
work.  The project will make important contributions to our understanding of how 
entrepreneurship fits into careers, and the roles that learning and experimentation play in 
explaining entry, failure and serial entrepreneurship. Andres has the potential to be a 
leading scholar in entrepreneurship.  The NBER Entrepreneurship Research Boot Camp 
will be a great support to his progress.  
 
Please do not hesitate to e-mail me at hamiltonb@wustl.edu or call me at (314) 935-8057 
if you have any further questions about this excellent candidate. 
 
Sincerely, 

 
 
Barton Hamilton 
Robert Brookings Smith Distinguished Professor of Entrepreneurship 
  












