Abstract

In the corporate sector, consultant burnoutis a pressing issue that not only impacts
individual well-being but also organizational productivity and client satisfaction. This study
investigates the potential of agile systems to address consultant burnout and promote
sustainable practices within consulting firms. Agile methodologies, renowned for their
emphasis on adaptability, collaboration, and iterative improvement, offer promising
strategies for mitigating burnout and enhancing performance in high-pressure
environments. Drawing on insights from organization development, business
management, and agile practices, this research explores actionable recommendations for
implementing agile approaches within consulting firms. By fostering resilience, improving
work-life balance, and increasing job satisfaction among consultants, the integration of
agile principles holds promise for enhancing overall organizational effectiveness in the
corporate consulting sector.
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